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Training For Success

	
Select a rating of 1-10 (one being “needs work” and ten being “exceptional”) to evaluate your 

practice in its most current condition. 
 
Team	
	
Team	members	know	what	their	peers	are	working	on	and	how	each	contributes	to	the	collective	
good	of	the	team.		
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
Team	members	are	empowered	and	unguarded	in	their	discussion	of	issues.		
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
Team	meetings	are	focused,	productive,	and	compelling.		
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
Business	
	
Production	goals	are	consistently	meeting	or	exceeding	expenses.	
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
Schedule	is	strategically	planned,	highly	productive	and	stress	free.		
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
Our	office	has	written	concise	systems	and	protocols	for	all	departments	that	all	team	members	
follow	consistently.	
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
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Hygiene	
	
All	hygienists	provide	the	same	consistent	quality	of	care	and	the	fees	reflect	the	services	provided.	
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
All	hygienists	understand	the	value	of	pre-scheduling	hygiene	and	ensure	that	they	schedule	their	
patients	back	consistently	at	each	hygiene	visit.	
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
All	hygienists	consistently	perform	a	full	assessment	before	starting	any	hygiene	services.	
	

NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	

Dental	Assistants	
	
Dental	Assistants	daily	clearly	communicate	doctor’s	schedule	and	availability.	
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
Dental	Assistants	provide	the	quality	care	to	patients	while	supporting	the	doctor’s	expectations.	
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
	
Dental	Assistants	have	sufficient	time	in	the	day	to	complete	all	necessary	tasks	outside	of	patient	
care.	(I.e.:	ordering,	sterilization,	lab	work,	restocking	rooms	etc.)	
	
NEEDS	WORK					1					2					3					4					5					6					7					8					9					10					EXCEPTIONAL	
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